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This course is designed to familiarize students with managerial, ethical, and
professional issues in relationship to computing and Information Technology.

Key E-Business
management concepts.
Application of E-
Business methods and
application in the
business world.
Decision making,
strategic planning,

1. The student will gain understanding of several key management concepts and
their application in the business world including decision making, strategic
planning, leadership, innovations management and role of a knowledge worker
in information economy.

leadership. innovations | 2 - Through class work and individual research the student will acquire knowledge

management about management issues that are of particular importance to IT professionals.

Role of a knowledge 3. The student will understand the standards of ethical conduct that will be

worker in information . . .
economy. expected of them by a professional body, such as the Canadian Information

Management issues that Processing Society.

are of particular 4. Through class participation and work on projects the student will learn practical

importance to IT
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business skills such as presenting, debating, researching, analyzing and problem
solving.
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The Willis Methodology

Our philosophy and commitment to you ensures your learning
experience goes far beyond our industry-designed innovative
courses in emerging technologies to develop research,
analytical and problem-solving skills that will last a lifetime.
Our unique partnerships with local firms provide you with real
experiences and references to add to your portfolio and resume.
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The audience for this course are candidates who already possess:

Post secondary diploma in business or computer science.
Work experience in managing retail or supply chain.
Experience in using IT in the workplace.

COURSE MODULES

Management and Managers

" Managing in Today’s World
Evolution, challenges and success factors
Fundamentals of Management

Management and Planning
Decision Making and Strategic Planning
Management Leadership Styles

Management and Organizational Design
Mintzberg’s Organizational Structures
Management and Organizational Control

Introduction to Business Ethics
Legal and Ethical Issues
Sustainable Development— IT perspective

Course Outline for E-Business: Management
Willis College of Business and Technology
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