This1 Day Course
Includes:

E-Business to create a
competitive advantage for
an organization;

The strengths and
weaknesses of different e-
business models related
to B2B and B2C electronic
commerce;

Technical, ethical, and
policy issues in electronic
commerce (e.g., data
mining, security, privacy,
and intellectual property
rights)

E-business impact on
clients, staff, management
with the organizations
Administration of
corporate objectives to
address challenges of e-
business.

The effects of
government, regulation
etc. on e-business and
businesses
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This course emphasizes organizational issues related to electronic
commerce, such as business models for B2B or B2C e-commerce,
technology infrastructure, electronic payment mechanisms, information
privacy, and competitive advantage. The course provides students with
an appreciation of the major technical and organizational issues related
to e-commerce.

The Willis Methodol ogy

Our philosophy and commitment to you ensures your learning experience
goes far beyond our industry-designed innovative courses in emerging
technologies to develop research, analytical and problem-solving skills that
will last a lifetime. Our unique partnerships with local firms provide you with
real experiences and references to add to your portfolio and resume.
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The audience for this course are candidates who already possess:
Postsecondary diploma or university degree
Experience in private sector or government
IT related experience in the work place

COURSE MODULES

TOPIC

Overview of Electronic Commerce

Technical Foundations of Electronic Commerce
The Internet, Hypertext, the World Wide Web, HTML, TCP/IP, ISPs

E-Business Models & Product Strategy
how to use the Internet to support business processes
strategy and to gain a competitive advantage
the virtual value chain

Web Design & Evaluation

B2C Electronic Commerce
" Internet consumers
market research
data mining
information privacy
the “right” mix of bricks-&-clicks
mass customization

B2B Electronic Commerce

" traditional EDI versus B2B ecommerce
auctions & market making & pricing strategies
from intranets to extranets & beyond
establishing trust & managing relationships

Developing Electronic Commerce Applications
" in-house development versus outsourcing

application service providers & web hosting

recruiting & retaining qualified people
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