
                                      
 

This 5 Day  
Course  Includes: 

 
�  Identify e-business models 
�  Understand the factors 

affecting e-business success 
�  Organize an e-business plan 
�  Create marketing, 

operations, and financial 
plans 

�  Pitch your e-business idea to 
investors 

�  Understand legal issues 
�  Select the technology 
�  Set Web site goals and 

objectives 
�  Recognize effective Web 

design techniques 
�  Identify network and Web 

site security risks 
�  Understand e-business risk 

management issues 
�  Understand order fulfillment 

processes 
�  Describe e-business 

marketing methods 
�  Develop a Business Plan for 

a E-Commerce Web Site 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 
E-Business:  

Planning and Implementation 
 
This course builds on currently accepted business practices to develop a 
business plan and implementation model for e-commerce.  Topics include 
analysis and syntheses of the planning cycle, cost/benefit analysis, technical 
systems, marketing, security, financial support, internet strategies, website 
design, customer support and feedback and assessment.  Upon completion, 
students should be able to develop a plan for e-commerce in a small to 
medium size business. 
 
 

 

 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

 
 
 

 

The Willis Methodology 
 

Our philosophy and commitment to you ensures your learning experience 
goes far beyond our industry-designed innovative courses in emerging 
technologies to develop research, analytical and problem-solving skills that 
will last a lifetime.  Our unique partnerships with local firms provide you 
with real experiences and references to add to your portfolio and resume. 
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The audience for  this course are candidates who already possess: 
¨  Postsecondary diploma or university degree 
¨  Experience in private sector or government 
¨  IT related experience in the work place 
 
     

COURSE MODULES 

 
Understanding the New Internet Economy 
¨  Electronic Commerce Basics 
¨  The Internet and World Wide Web 
¨  E-Business and the New Economy 
¨  E-Business Models 
 
Defining Your E-Business Idea 
¨  The Entrepreneurial Process 
¨  Factors Affecting E-Business Success 
¨  Exploiting E-Business Advantages 
 
Traditional and Electronic Payment Methods 
¨  Traditional Payment Methods 
¨  Electronic Credit, Charge, and Debit Card Payments 
¨  Other Electronic Payment Forms 
 
Creating and E-Business Plan 
¨  E-Business Plan Organization 
¨  Legal Forms of Organization for an e-Business 
¨  E-Business Partnerships 
 
Getting Your e-Business off the Ground 
¨  Startup Financing 
¨  Business Incubator 
¨  Pitching Your E-Business Idea 
 
Building Your E-Business 
¨  Understanding Legal Issues 
¨  Leasing Commercial office Space 
¨  Hiring employees 
¨  Building Your Brand 
¨  Selecting the Technology 
¨  Identifying Technology Service Providers 
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Designing an E-Business Web Site 
¨  Setting Web Site Goals and Objective 
¨  Analyzing the Web Site’s Structure 
¨  Recognizing Effective Web Design 
¨  Identifying Web Development Tools 
¨  Testing and Maintaining a Web Site 
 
Defining Security Issues 
¨  General E-Business Security Issues 
¨  Network and Web Site Security Risks 
¨  E-Business Security 
¨  E-Business Security Provider 
¨  E-Business Risk Management Issues 
 
Understanding Back-End Systems 
¨  Defining Front-End and Back-End E-Business Systems 
¨  Integrating Front-End Web-Based Systems with Back-End Systems 
¨  Business Records Maintenance 
¨  Backup Procedures and disaster Recovery Plans 
¨  Order Fulfillment Processes 
¨  Outsourcing Fulfillment Management 
 
Launching Your E-Business 
¨  Testing your Web Site with a Beta Launch 
¨  Marketing an E-Business 
¨  Other Cost-Effective Promotion Methods 
¨  E-Business Advertising 
¨  Benchmarking a Web Site 
¨  Measuring Web Site Return on Investment 
¨  Using Online Measurement Tools 
 

 
 

 
 
 
 
 
 


