
 
 

This 3 Day Course 
Includes: 

 
This course provides: 
 
�  A framework for 

assessing the impact of 
e-business on SCM. 

 
�  Examples of the impact 

to date in specific SCM 
function. 

 
�  An understanding of 

the elements essential 
to a successful e-SCM 
strategy. 

 
�  A process to develop 

and plan the 
implementation of an e-
SCM strategy. 

 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 

 

 
E-Business:  

Supply Chain Management 
 
 

The advent of doing business over the Internet (“e-Business”) provides 
radical new opportunities to improve a company’s management of its 
supply chain activities.  This holds true for service providers as well as 
goods producers.  It holds true for those that sell over the Internet as well 
as those that sell through traditional channels. 
 
Logistics, transportation, inventory, operations scheduling and sourcing 
management are basic to the delivery of goods and services.  The 
integrated management of these activities within an organization and 
across the organization’s upstream and downstream business associates, 
is Supply Chain Management (SCM) 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

The Willis Methodology 
 

Our philosophy and commitment to you ensures your learning 
experience goes far beyond our industry-designed innovative 
courses in emerging technologies to develop research, 
analytical and problem-solving skills that will last a lifetime.  
Our unique partnerships with local firms provide you with real 
experiences and references to add to your portfolio and resume. 
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The audience for this course are candidates who already possess the following: 
♦ postsecondary diploma or university degree 
♦ experience in manufacturing, retail, whole sale 
♦ IT related experience in the work place 
  

COURSE MODULES 
 

E-SCM Overview 
♦ Course admin & term project overview 
♦ Intro to SCM 
♦ Intro to e-Business & Tools & methods of e-Business 
♦ E-SCM maturity Model 

 
 
 

E-Procurement 
♦ APS & Connectivity 
♦ Auctions, eRFX, on-line supplier qual etc 
♦ Procurement Strategy with e-Business 

 
 
 

Logistics & Transportation 
♦ Load shopping 
♦ Transport Management Systems 
♦ Collaboration 
♦ E-Fulfillment 

 
 

Enabled Supply Chain Restructuring 
♦ Push-Pull 
♦ Batch/Pull Simulation 
♦ Enabled SC Restructuring (outsourcing) 
 
Bringing e-SCM Together 
♦ Strategy formulation 
♦ Strategy implementation 

 
 

 
 

 


