
 
 

This 5 Day 
Course Includes: 

 
 
�  Exploration of 

Directions in e-
Business 

�  ‘Semantic Web’ 
�  Wireless Technologies 
�  Security and Privacy 
�  New Internet-based 

approaches to service 
provision 

�  Models for understand 
IT 

�  Using e-Business 
within a firm 

�  Study models and 
rationale of e-
marketplaces 

�  Supply chain 
integration 

�  New business models 
�  Mobile Commerce 
�  Building a business 

case 
�  Managerial 

Opportunities and 
Challenges of e-
Business 

�  New Internet 
approaches 

 
 
 
 
 
 
 
 

 
 
 
 

 

E-Business:  
Strategies for  implementation 

 
This course provides students with a firm grounding in the technologies, 
strategies and impact of e-commerce.  Broadly defined, e-commerce refers to 
the use of Information Technologies, in particular the Internet, in providing 
support to all types of activities that take place both within and between 
organizations.   
 
E-Business makes use of many different technologies.  The key to 
understanding these technologies is that they are increasingly becoming 
integrated and somewhat easier to use.  As technology matures it often become 
invisible and we are able to make use of it without being aware of its 
complexity or how it works.  The tools of e-Business have not evolved to this 
extent but they are easier to use than they were a year or so ago. 
 
 
 
 
 
 
 
 
 
 
 
 

 
  
 
 

 

The Willis Methodology 
 

Our philosophy and commitment to you ensures your learning 
experience goes far beyond our industry-designed innovative 
courses in emerging technologies to develop research, 
analytical and problem-solving skills that will last a lifetime.  
Our unique partnerships with local firms provide you with real 
experiences and references to add to your portfolio and resume. 
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The audience for  this course are candidates who possess: 
¨  postsecondary diploma or university degree 
¨  experience in private sector or government 
¨  IT related experience in the work place 
 

COURSE MODULES 

 
The E-Business Revolution 
¨  Motivations for Existing Businesses to Evolve 
¨  Traditional Businesses Are Struggling to Respond 
¨  XML and the like 
 
Wireless Technologies 
 
Security and Privacy 
 
New Internet-based approaches to service provision 
¨  Direct to Customer 
¨  Types of Direct to Customer 
¨  Direct to Customer profitability 
¨  Logistics Challenge 
¨  Channel Management 
 
Understanding the way IT can be used within firms 
¨  Whole of Enterprise 
 
Using e-Business within a firm 
¨  Integration of existing information systems 
¨  Provision of new functionalities 
¨  Potential Issues 
 
IT Infrastructure Services For E-Business 
¨  Whole of Enterprise  
¨  Shared Infrastructure  
¨  Channels and Segments 
¨  Sources of Revenue 
 
Supply chain integration  
¨  Approach and benefits 
¨  Value Net Integrator  
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New business models (technology stimulated) 
 
Mobile Commerce  
¨  What is it and how can it be used within business 
 
E-Capitalization: Placing Winning Bets  
¨  Maximizing flow of ideas 
¨  Exploiting the power of flexibility 
¨  Evaluating portfolio e-Business options 
¨  Using adaptive metrics 
¨  From earning payoffs to learning payoffs 
¨  Creating the e-Business Case 
 
Atomic E-Business Models and Initiatives 
¨  Channel Conflict 
¨  Competency Conflict 
¨  Infrastructure Conflict 
¨  Information Conflict 
 
Managerial Opportunities and Challenges of eBusiness 
¨  Catalyzing 
¨  Diffusing 
¨  Motivating 
¨  Training 
¨  Externalizing  
¨  Structuring 
¨  Centralization versus Decentralization versus Integration 
¨  Staffing 
 
New Internet approaches 
 

 
 


